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Executive Summary

The U.S. - Africa Business Summit occurred in Gaborone, Botswana from July 11-14, 2023. Co-hosted
by the Corporate Council on Africa (CCA) and the Government of Botswana, the Business Summit
aimed to foster a four-day interaction between government and private sector leaders, delivering
practical insights for organizational advancement. The event achieved a participation of over 1,400
executives from U.S. and African private sectors, international investors, and senior government and
multilateral stakeholders.

Mr. Ante Afahame, Chairman of The CAMDAW Group (CAMDAW), was invited to attend the 2023 U.S.

- Africa Business Summit by Former U.S. Ambassador, Richard Carl Paschall, Senior Advisor to the U.S.
Corporate Council on Africa. The purpose of this invitation was to explore impact investment oppor-
tunities in Sub-Saharan Africa as a model for sustainable growth and development for Sub-Saharan
Africa and the entire African continent.

CAMDAW'’s mission is to revolutionize business practices in Sub-Saharan Africa through innovation,
sustainable growth strategies, and knowledge transfer. We are dedicated to supporting the region's
transformation by leveraging the expertise and experience of the African diaspora, promoting collabo-
ration, and driving positive change.

CAMDAW's newest subsidiary, CAMDAW Botswana Pty Ltd (CAMDAW BW), was recently established
in an effort to support the Botswana leadership in this clearly articulated shift towards a knowledge-
driven economy and economic development.

CAMDAW and CAMDAW BW understand the development goals that Botswana has set for itself, as
well as the challenges that lie ahead for the African nation and its regional, continental, and interna-
tional partners. We firmly believe that Botswana will successfully achieve its aspirations, and we are
well positioned and prepared to be an effective partner in helping Botswana realize its objectives by
leveraging the expertise and experience of the African diaspora, fostering collaboration, and promoting
positive change.

This report highlights CAMDAW's findings following the U.S.-Africa Business Summit, and makes
several recommendations for business engagements through partnerships with the leadership of
Botswana to deliver positive change and take concrete steps towards achieving economic standing as
a knowledge-driven economy.
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The CAMDAW Group

The CAMDAW Group's mission is to revolutionize business practices in Sub-Saharan Africa through
innovation, sustainable growth strategies, and knowledge transfer. We are dedicated to supporting the
region’s transformation by leveraging the expertise and experience of the African diaspora, promoting
collaboration, and driving positive change.

Our commitment to supporting Botswana's shift towards a knowledge-driven economy is deeply
rooted in an understanding of the complex development challenges faced by the people and govern-
ment of Botswana, and an adherence to the valuable guidelines presented in the State of the Nation
Address ranging from November 2018 to the present, the Eleventh National Development Plan (NDP
11), Vision 2036, and the nation’s Sustainable Development (SDGs) .

Aligning our knowledge, expertise, and understanding to meaningful guidelines ensures that our ac-
tions resonate with Botswana's aspirations and objectives, while staying true to our company's values
of promoting progress in Africa by Africans. Together, we strive to create a mutually beneficial and
sustainable future for all.

]

Together, we strive to create a mutually
beneficial and sustainable future for all.
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The CAMDAW Group, Botswana

The U.S. - Africa Business Summit provided a launching platform for impact investment opportunities
based on successful initiatives, regional linkages, potential growth driven by the Africa Continental Free
Trade Agreement (AfCFTA), and expanded collaboration between U.S. and African companies. (Figure 1)

Furthermore, the global pandemic accelerated innovation in Africa’s Information and Communica-
tions Technology (ICT) sector, prompting millions to embrace online activities, spurring dialogue among
country leaders, the AU Commissioner, and key companies on strategies to collaboratively advance
digital access and economy, aligning with national priorities and AfCFTA negotiations. (Figure 2)

This proven opportunity for business engagement between government and private sector decision
makers, combined with a steadfast dedication to narrowing the digital gap, further motivated The
CAMDAW Group and its affiliates’ drive to pursue developmental prospects in Sub-Saharan Africa.

During the U.S. - Africa Business Summit, The CAMDAW Group engaged in extensive consultations
with leaders from the U.S. and African private sectors, international investors, and senior government
and multilateral stakeholders. Following thorough discussions and independent analysis, Mr. Ante Afa-
hame, Chairman of The CAMDAW Group and its affiliated companies, identified individuals with signifi-
cant business interests and expertise. These individuals were tasked with the responsibility of formally
exploring the viability of establishing and launching a subsidiary in Botswana.

The decision to establish a subsidiary in Botswana was driven by the incredible abundance of op-
portunities presented and prevalent throughout the nation, as well as by the large number of positive
engagements with industry leaders and influential government personnel spanning various business
sectors. Moreover, the country’s can-do attitude, characterized by a resolute commitment to uplift
Botswana by its own people (Batswana), served as a significant source of inspiration for our venture.

CAMDAW immediately began establishing operations in Botswana, envisioning a strategic base for
future national and regional efforts, and proceeding accordingly to:

» Secure and occupy office space in Gaborone’s Central Business District,

» Interview and hire skilled local professionals to serve in key leadership roles in the organization and
begin business operations immediately,

» Identify and address areas of deficiency within Botswana to establish common ground and provide
effective solutions,

» Explore and leverage the benefits of Botswana's relatively small population size.

Botswana's small population size offers an advantageous setting for developing, testing, and execut-
ing solutions within the region beyond. This enables Botswana to further emerge as a regional leader
and a springboard for development opportunities in the Southern African Development Community
(SADC) and the Sub-Saharan regions of the African continent.
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CAMDAW BW's Botswana-based Chief Executive Officer (CEQ), Chief Operations Officer (COO), Princi-
pal Financial Director (Principal FD), and Public Relations Director (PRD) have assumed their new roles
in our newly secured office space in Gaborone’s Central Business District, and will be presenting all
findings and proposals, including this Report, to the Office of the Permanent Secretary at the Minis-
try of Entrepreneurship in support of Botswana'’s transformational agenda — “Vision 2036: Achieving
Prosperity for All".

Additionally, we will be researching and creating development initiatives around:

BotswanaPost — Seeking strategic partners and investors for innovative ways to extend and im-
prove the existing logistics network of the BotswanaPost. BotswanaPost is mandated to efficiently
and cost-effectively provide, develop, operate, and manage postal services, along with engaging in
other relevant operations and forming bilateral agreements with other postal administrations.

High Speed Internet — Collaborating with existing and new interests on improving affordable and
reliable Internet connectivity nationwide.

Intercontinental Air Travel — Evaluating the current standing of the state-owned national flag car-
rier and foreign airline services in Botswana to identify direct needs, demands, and areas of im-
provement and expansion that would enhance global mobility across the Southern African Devel-
opment Community (SADC) regions, Sub-Saharan regions of the African continent, and to the rest
of the globe.

Mining and Energy — Creating a sustainable development plan in mining and energy production to
diversify the trade and export offerings for Botswana.
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\/Ision 2036:
Achieving Prosperity for All

“Vision 2036: Achieving Prosperity for All" is Botswana's strategic plan to achieve sustainable develop-
ment and growth by 2036. Initiated due to the changing global economy and societal dynamics, this
vision builds on the success of its predecessor, Vision 2016, and introduces four pillars to guide this
roadmap:

» Sustainable Economic Development focuses on becoming a high-income nation with diversified
and productive sectors,

» Human Social Development aims to create an inclusive and morally strong society through various
avenues

» Sustainable Environment emphasizes optimal resource use, climate resilience, and pollution reduc-
tion, and

» Governance, Peace, and Security envisions a peaceful and progressive nation with transparent
governance.

Aligned with global and regional agendas, Vision 2036 advances Botswana towards prosperity for all,
while considering economic, social, environmental, and governance aspects.

In support of that goal, CAMDAW BW applies expertise and experience to the many challenges imped-
ing this national agenda by leveraging the expertise and experience of the African diaspora, promoting
collaboration, and driving positive change.
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Public-Private Partnerships

Public-Private Partnership (PPP) Statement: The CAMDAW Group

The CAMDAW Group is dedicated to fostering Public-Private Partnerships (PPPs) that drive trans-
formative growth and sustainable development in sub-Saharan Africa. Our commitment to these
partnerships reflects our ethos of innovation, inclusivity, and the empowerment of local communi-
ties. Through our collaborative efforts, we aim to contribute to the region's progress by leveraging the
following core principles.

1. Supply and Management Contract Excellence — The CAMDAW Group believes in the power of well-
structured supply and management contracts as the bedrock of successful PPPs. Our commitment to
excellence in contractual agreements promotes transparency, accountability, and an efficient allocation
of resources. By setting the stage for a strong partnership, we lay the groundwork for mutual success.

2. Turnkey Solutions for Holistic Impact — The CAMDAW Group is unwavering in our pursuit of PPPs
in order to deliver turnkey solutions. We recognize that the challenges facing sub-Saharan African na-
tions are multifaceted. By providing comprehensive, end-to-end solutions, we address the complex
needs of communities, businesses, and governments, fostering holistic and sustainable development.

3. Build, Operate, and Transfer Ownership — Central to our PPP philosophy is the concept of creating
projects that not only benefit our clients but also leave a lasting positive impact. The CAMDAW Group
actively seeks to build, operate, and transfer ownership of projects to the appropriate entities, enabling
self-reliance and local leadership. This approach embodies our commitment to nurturing self-sustain-
ing growth within the regions we serve.

4. Accommodating Concessions for Client Satisfaction — The CAMDAW Group understands that the
success of PPPs hinges on meeting the unique needs of our clients and stakeholders. As part of our
core culture, we are committed to accommodating concessions that align with our clients’ aspirations.
By maintaining open lines of communication and a flexible approach, we ensure the satisfaction of all
parties involved, leading to mutually beneficial outcomes.

Our approach to PPPs is deeply rooted in our vision of a prosperous sub-Saharan Africa, driven by col-
laboration, innovation, and empowerment. Through our commitment to reasonable supply and man-
agement contracts, turnkey solutions, ownership transfer, and client-focused concessions, we aim to
create enduring partnerships that uplift communities, drive economic progress, and foster a brighter
future for the region.

The CAMDAW Group invites governments, businesses, and stakeholders to join us on this journey to
shape the destiny of sub-Saharan Africa through purposeful, impactful PPPs. Together, we can trans-
form challenges into opportunities and build a legacy of sustainable development for generations to
come.
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Community Social
Responsibility:
Nurturing Impactful Change

At The CAMDAW Group, our commitment to making a positive impact extends beyond our business
operations. We firmly believe that the well-being and advancement of our communities are inter-
twined with our success. Community Social Responsibility (CSR) is not just a term for us; it&#39;s a
fundamental part of our identity and purpose.

Our Approach - Our CSR initiatives are driven by a deep understanding of the unique challenges faced
by the communities in sub-Saharan Africa. We approach CSR with the same dedication, innovation,
and collaborative spirit that define our business endeavors. Our goal is to create meaningful, sustain-
able, and inclusive change that uplifts lives and contributes to the region’s growth.

Our Impact — The CAMDAW Group measures its success not only by business growth but also by the

positive change we catalyze in the communities we serve. Through our CSR initiatives, we aim to cre-
ate a ripple effect of empowerment, growth, and improved quality of life. We believe that by investing
in the well-being of our communities, we contribute to a more equitable and sustainable future for all.

Joining Hands for a Brighter Future — \We invite our partners, clients, and stakeholders to join usin
our commitment to community social responsibility. By working together, we can amplify our impact
and foster a spirit of unity and progress in sub-Saharan Africa. Through collaboration, empathy, and a
shared vision, we can build a legacy of positive change that transcends boundaries and generations.

q°p) Q)

The CAMDAW Group CAMDAW BW
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Key Pillars

1. Education and Skill Enhancement — \We recognize education as a powerful catalyst for change.
Through our CSR initiatives, The CAMDAW Group actively supports education and skill enhancement
programs. By providing resources, scholarships, and training opportunities, we aim to equip individuals
with the knowledge and skills needed to build brighter futures.

2. Healthcare and Well-being — Healthy communities are the bedrock of progress. We channel our ef-
forts into healthcare initiatives that promote well-being and access to quality medical care. By part-
nering with local healthcare providers, we work to improve health outcomes and enhance the overall
quality of life for community members.

3. Sustainable Development and Environmental Stewardship — The CAMDAW Group is deeply com-
mitted to environmental sustainability. Our CSR initiatives encompass projects that promote respon-
sible resource management, conservation, and eco-friendly practices. By working hand in hand with
communities, we strive to create a harmonious balance between development and the preservation of
natural resources.

4. Empowerment and Entrepreneurship — \We believe in the potential of entrepreneurship to create
economic opportunities and drive progress. Our CSR efforts include supporting local entrepreneurship,
microfinance initiatives, and mentoring programs that empower individuals to be agents of change
within their own communities.

5. Social and Cultural Preservation — Cultural heritage is a source of identity and pride. We engage in
initiatives that preserve and celebrate the rich cultural diversity of sub-Saharan Africa. By supporting
cultural events, traditions, and artistic expressions, we contribute to the enrichment of local communi-
ties and the promotion of cultural exchange.
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Service Delivery Partners

CAMDAW partners with industry leading IT service providers to deliver the much-needed technology
transformation a knowledge driven economy requires. Meet our primary technology transformation
and IT service delivery partner located in Arlington, VA, US:

HPMA Solutions, LLC
“Enabling technology transformation through bespoke service delivery.”

The work culture at HPMA Solutions supports tailored technology solutions and service delivery for its
clients. HPMA is a technology transformation and consulting firm through the efforts of its founding
members, and industry partners in:

» Cyber Security Solutions

Managed IT Services

Network and Technology Infrastructure Management

Cloud Computing and Practice Management Solutions

Data Backup, Recovery, and Business Continuity Solutions.

Risk Management and Regulatory Compliance, and

Unified Communications Services

CAMDAW and CAMDAW BW maintain ongoing partnerships with HPMA Solutions, LLC and other in-
dustry leaders to compete globally while expanding into the SADC regions of Africa and beyond.
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Socio-Economic Challenges
and Goals in Botswana

The path towards socio-economic advancement requires Botswana to navigate a series of challenges
that demand strategic intervention, ranging from high unemployment rates to digital accessibility. In
response, Botswana has outlined a set of resolute goals aimed at overcoming these challenges and
propelling the nation towards a future characterized by sustainable growth, shared prosperity, and
harmonious development.

Below are the interpreted challenges faced by Botswana, along with corresponding remedial goals:
Challenges

» Unemployment — Unemployment with emphasis on youth unemployment.

» Achieving Prosperity — Ensuring prosperity for all Batswana.

» Economic Diversification — Transitioning from mining sector reliance to a diversified economy.

» Poverty and Food Insecurity — Tackling poverty and food-related challenges.

» Energy Security — Enhancing energy reliability.

» Education - Insufficient job-specific skills to meet demand across diverse industries.

» Digital Access — Improving internet and technology infrastructure Insufficient access and availabil-
ity.
Goals

» Achieving prosperity for all Batswana across creed, color, and faith.

= Becoming a high-income country driven by a knowledge-based economy and excelling in foreign
trade and exports.

» Becoming a net energy exporter.

» Diversify the sources of our gross domestic products to foster economic growth.
» Achieve full employment for all Batswana.

» Reduce emissions by 15% by 2030.

» Promoting sustainable coexistence with the environment.
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Government-Led Initiatives

CAMDAW and CAMDAW BW will give precedence to the following government-led initiatives and
implementations to assist Botswana's leadership in attaining its objectives:

= The SPEDU Region Incentives

» The 2020/2021 to 2022/2023 Economic Recovery and Transformation Plan (ERTP)
» The Reset Agenda Of May 2021

» The Revised Citizen Entrepreneurial Development Agency (CEDA) Act Of 2020

» The Economic Inclusion Act of 2021

These initiatives demonstrate Botswana leadership’s commitment to driving economic transforma-
tion. Among these efforts, the most notable pertain to the challenges posed by economic diversifica-
tion, economic growth, and job creation. Considering the initiatives above, it becomes essential to
retool, rethink, and reinvent Botswana's approach to utilize education for the purpose of rebuilding.

The enactment of the Economic Inclusion Act of 2021 aims to support and foster competitive and in-
novative industries within the country. This legislation focuses on strengthening the linkages of these
industries in national and regional production, service, and solutions networks, as well as global value
chains. Its implementation is geared towards building robust and interconnected economic systems.

The varied concepts of reliance and sustainability are exemplified by innovation, collaboration, and
strategic partnerships, which are all anchored by the following advocates responsible for implement-
ing policies that guide development strategies. Meet Botswana’'s Ministries leading the nation’s charge
to build on these concepts:

» The Ministry of Defense and Security

» The Ministry of Entrepreneurship

» The Ministry of Communications, Knowledge, and Technology
» The Ministry of Education and Skills Development

» The Ministry of Agriculture

» The Ministry of Minerals and Energy

» The Ministry of Justice

» The Ministry of Trade and Industry
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The Way Forward

The inception of CAMDAW BW stemmed from the aspiration to undertake and execute projects in
Southern Africa that generate sustainable employment, foster a greener economy, and leave a lasting
positive impact on the communities where our projects come to fruition.

The CAMDAW Group Core Principles

The core principles of The CAMDAW Group serve as the foundation for the organization’s mission, and
guide its actions in achieving its vision for empowering Sub-Saharan African nations to drive meaning-
ful and lasting positive change. These principles include:

Empowerment

The CAMDAW Group is committed to empowering individuals, businesses, and communities in Sub-
Saharan Africa. Through knowledge transfer, skill development, and fostering local leadership, the
organization aims to equip the region with the tools and resources to take ownership of its growth and
success.

Innovation

The company believes in the power of innovation to transform businesses and drive progress. The
CAMDAW Group encourages a culture of creativity and innovative thinking to develop cutting-edge
solutions that address unique challenges in the region.

Sustainability

Sustainability is a key principle that underpins all initiatives at The CAMDAW Group. The organization is
dedicated to promoting sustainable growth strategies that balance economic development with social
and environmental responsibility, ensuring long-term prosperity for the region.

Collaboration

Collaboration is at the heart of The CAMDAW Group approach. The organization values teamwork and
believes that collective intelligence vields the best results. By fostering a collaborative spirit among its
team members, clients, and stakeholders, The CAMDAW Group can deliver comprehensive and impact-
ful solutions.

Diversity and Inclusivity

The CAMDAW Group recognizes and celebrates the richness of diversity in Sub-Saharan Africa and
within its own team. The organization values inclusivity, ensuring that all voices are heard, and re-
spected, and diverse perspectives are embraced to create well-rounded and culturally sensitive solu-
tions.
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Client-Centric Focus

The organization places its clients at the center of its operations. Understanding the unique needs and
aspirations of clients is paramount, and The CAMDAW Group works in close partnership with its clients
to deliver tailored, effective, and sustainable solutions.

Social Impact (SI) and Corporate Social Responsibility (CSR)

The CAMDAW Group is dedicated to making a positive social impact beyond its core business opera-
tions. The organization actively engages in Sl initiatives and community development projects to con-
tribute to the betterment of society.

Excellence and Integrity

The CAMDAW Group upholds the highest standards of excellence and integrity in all aspects of its
work. The organization is committed to delivering top-notch services and conducting business with
honesty, transparency, and ethical behavior.

Continuous Learning and Growth

The organization promotes a culture of continuous learning and professional development for its team
members. By nurturing a learning environment, The CAMDAW Group ensures that its team stays at the
forefront of industry knowledge and expertise.

Local Context Sensitivity

The CAMDAW Group recognizes the importance of understanding and respecting the local context in
all its endeavors. The organization tailors its solutions to align with the cultural, social, and economic
nuances of the region, ensuring relevance and effectiveness.

These core principles collectively drive The CAMDAW Group's mission to leverage the knowledge and
talent of the African Diaspora and empower Sub-Saharan African nations to thrive on the global stage,
while fostering sustainable development and positive societal impact.
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Investing in Botswana

With one of the world's fastest economic growth rates, Botswana is committed to advancing its core
infrastructure, encompassing power plants, fiber-optic networks, transportation routes, railways, and
international financial institutions. As a burgeoning hub for innovation and research, exemplified by the
Botswana Innovation Hub, the nation is solidifying its reputation as a nation committed to long-term
innovation and development.

Investing in Botswana presents a spectrum of clear advantages, including operational double taxation
avoidance pacts with prominent nations such as South Africa, the United Kingdom, Sweden, France,
Mauritius, Namibia, Zimbabwe, and Russia. Enterprises endorsed by the Innovation Hub also benefit
from a 15% tax on profits. Botswana's absence of foreign exchange controls facilitates unrestricted
repatriation of dividends, profits, and capital. Furthermore, there's a duty rebate on machinery and
raw material imports, alongside a company tax rate of 22% on taxable income. A negotiable tax holiday
extending up to a decade is available, and the government allows a 200% deductible training rebate.

The Botswana Ministry Of Entrepreneurship

The Ministry of Entrepreneurship plays a crucial role in fostering economic growth and supporting the
business environment in Botswana. Their mandate is extensive and encompasses many responsibili-
ties, ranging from addressing restrictive policies to formulating strategies to support economic growth
and foster entrepreneurship and innovation.

Address Restrictive Policies

This involves reviewing and modifying any policies that might be hindering the growth of businesses
and entrepreneurship. These policies could include regulations related to licensing, taxation, trade, and
other areas that impact business operations.

Reduce Bureaucracy

Streamlining bureaucratic processes and reducing unnecessary red tape can make it easier for entre-
preneurs to start and operate businesses. Simplified procedures can save time, effort, and resources
for both new and established businesses.

Inadequate Infrastructure

Ensuring that the necessary infrastructure is in place, such as transportation, communication, utilities,
and technology, is crucial for businesses to thrive. Improving infrastructure can enhance productivity
and competitiveness.
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Quick Access to Land Use

Facilitating quick and efficient access to land for business purposes can enable entrepreneurs to set
up their operations without unnecessary delays. Land availability and its efficient use are essential for
various industries.

Economic Growth and Export Diversification

The ministry plays a role in formulating strategies to grow the economy by fostering entrepreneur-
ship. This could involve supporting startups, encouraging innovation, and creating an environment that
attracts investments. Diversifying the export base helps reduce reliance on a single sector and makes
the economy more resilient.

Addressing Unemployment

By promoting entrepreneurship and supporting business growth, the ministry can contribute to job
creation. Encouraging startups, small and medium-sized enterprises (SMEs), and industries can lead to
employment opportunities across various sectors.

It's important for the Ministry of Entrepreneurship to collaborate with other relevant government
bodies, private sector stakeholders, and the public to achieve its goals effectively. Policies and initia-
tives should be well-coordinated to ensure the success of entrepreneurship-related strategies and the
overall economic development of the country.

Investment Sectors
Agriculture

Opportunities encompass grain, fruit, vegetable production, irrigation systems, dairy farming, horticul-
ture, leather processing (raw hides and skins), as well as pork and beef products.

Automotive

Prospects include supplying parts to South Africa’s automotive industry, providing replacement parts
for large-scale projects, expanding existing component manufacturing, conducting research and devel-
opment (R&D), diversifying after-sales services for vehicles, and establishing training facilities for auto
mechanics and technicians.

Cargo, Freight & Logistics

Investment options cover consolidation, distribution, transport, warehouse management, integrated
systems, and handling services.

Education

Opportunities extend to training in fields like photographic safari tourism, mining, energy, medical and
health sciences, business, and lifelong learning. Also, catering to the education needs of special needs
students.
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Financial & Business Services
Investment prospects encompass banking, insurance, and investment funds.
Health

Opportunities include establishing diagnostic facilities for imaging and laboratory services, pharma-
ceutical manufacturing, production of biomedical equipment, and tapping into medical tourism.

Information Communication Technology

Prospects cover innovative financial operations, e-Waste management, TV broadcasting and utilizing
White Space technology, e-Health solutions, Business Process Outsourcing (BPO) and Call Centers, e-
Commerce, software and app development, and ICT applications in agriculture.

Manufacturing

Opportunities span various sectors, including general manufacturing, bulk breaking, pharmaceuticals,
and automotive components.

Mining and Mineral Beneficiation

Investment areas involve mining precious and base metals like gold, uranium, copper, nickel, coal,

and manganese, along with mining services. This sector encompasses prospecting, expanding exist-
ing mining projects, initiating new ventures, mineral beneficiation, and synergies with other sectors.
Additionally, there are opportunities in diamond trading, cutting, polishing, and jewelry manufacturing,
along with associated services such as security, banking, insurance, certification, and brokerage.

Botswana Investment and Trade Center (BITC)

The Botswana Investment and Trade Center (BITC) holds a vital function in propelling Botswana's
economic advancement. This involves drawing foreign direct investment (FDI), encouraging domestic
investment, facilitating business expansions, and taking the lead in expanding exports by advocating
for local products in global and regional markets. Furthermore, BITC assumes responsibility for manag-
ing the Nation Brand.

With the aspiration to establish itself as a prominent and high-performing Investment Promotion
Agency, BITC's core focus lies in investment promotion, which is underpinned by research. This en-
compasses the identification and profiling of sectors poised for growth, as well as the development of
strategic value propositions tailored to attract investors to the country.
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International Financial Services Centre (IFSC)

Botswana's IFSC presents an array of tax incentives upon approval, including a flat corporate tax rate
of 15%, exemption from withholding taxes on dividends, interest, royalties, and management fees, and
unilateral credit for withholding tax encountered in other jurisdictions, regardless of Double Tax Avoid-
ance Agreements.

Specified Collective Investment Undertakings (CIUs) managed by IFSC companies enjoy tax exemp-
tion, along with a zero-rate for Value-Added Tax. The network of Double Taxation Avoidance treaties is
continually expanding, augmenting the benefits for investors. To fully leverage the IFSC Certification, a
BITC registration and accreditation as a member is necessary.

Botswana One Stop Service Centre (BOSSC)

BOSSC, operating under BITC, serves as a streamlined hub where relevant government agencies col-
laborate seamlessly to offer efficient and transparent services to investors. It simplifies administrative
procedures for business approvals, permits, and licenses, eliminating obstacles in establishing and
operating businesses in Botswana.

Eligibility

BOSSC serves both domestic and foreign investors establishing, acquiring, or expanding businesses in
Botswana with the intent of generating economic value and profit over time.

Access

Businesses accredited by BITC can avail themselves of BOSSC's services, ensuring top-tier assistance
and adherence to expected timelines.

Services

BOSSC orchestrates cooperation among government ministries and departments, facilitating timely
actions and ensuring customer satisfaction. It closely coordinates with regulatory agencies for smooth
business beginnings.

Services include:

Company and Business Registration
Trade and Business License Applications

Entry Visas, Waork, and Residence Per-
mits

Work Permit Exemptions

Utility Connections (e.g., power, telecom-
munications, water)

Income Tax and VAT Registration

Land Access

BITC Factory Space Allocation (subject to
availability)

Environmental Impact Assessment (EIA)
Compliance

Business Advisory Services

Dissemination of information regarding
Botswana's business climate, regula-
tions, and investment prospects.
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CAMDAW and CAMDAW BW —
Your Strategic Partners

Partnering with CAMDAW and CAMDAW BW provides a large array of transformative experience and
unrivaled expertise.

Expertise in High-Capital Projects — Our team brings extensive knowledge and experience in suc-
cessfully executing high-capital projects, collaborating with diverse teams, and delivering excep-
tional results.

Experienced Multi-Skilled Team — Our highly skilled team boasts a collective 60 years of experi-
ence in information technology across various disciplines. This expertise ensures seamless project
development, implementation, and sustainability, providing a hassle-free process.

Global Professional Network — Gain access to our extensive network of experts spanning different
business sectors, globally, in Botswana, and within the SADC region.

Sustainable Solutions — We specialize in creating sustainable solutions with an immediate positive
impact on Batswana. These solutions are designed to be adaptable for effortless expansion into
the broader SADC region and Africa.

Alignment with Vision 2036 and NDP 11 — Our dedicated team not only understands but also shares
the goals of Vision 2036 and the realization of NDP 11. Through close collaboration with associate
partners, we collectively strive to achieve these objectives.
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Research and Development

As CAMDAW BW, we are determined to contribute to the realization of Botswana's inspired dream,
considering its critical challenges while recognizing the vast potential for development.

In an effort to be an integral and effective part of Botswana's success, we are committed to collabo-
rating with outlined partners through Public-Private Partnerships to fund projects and ensure their
sustainability, thus transforming Botswana into an export-driven economy and an attractive destina-
tion for investments. With a range of impact-driven solutions, our focus is to diversify the economy
and shift Botswana from a net importer to a net exporter within the Southern African Development
Community (SADC), while meeting the needs of the people of Botswana.

Each project has been carefully chosen to address a specific niche in the economy of Botswana, mak-
ing them suitable for funding. Through this approach, we aim to support key goals of NDP 11 and real-
ize /ision 2036.

To begin, CAMDAW BW will focus on project development and implementation, undertaking project
management and administering the funds to ensure effective and sustainable execution. The success
of these initial projects will pave the way for further developments in collaboration with all our associ-
ate partners. Together, we aspire to achieve lasting progress and prosperity for Botswana.

CAMDAW BW, along with The CAMDAW Group and its affiliates, will employ the process methods of
EFPCMT (Engineering, Funding, Procuring, Construction, Managing, and Transfer) to plan, research, and
create development initiatives in various areas, including but not limited to, the following;
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BotswanaPost

We are actively seeking strategic partners and investors who can bring innovative ideas to enhance
and expand the existing logistics network of the BotswanaPost.

Botswana Telecommunications Corporation

In pursuit of high-speed internet, we aim to collaborate with existing and new stakeholders to enhance
affordable internet connectivity nationwide.

Air Botswana Corporation

We are undertaking a comprehensive evaluation of the status of intercontinental air travel of both na-
tive and foreign airline services in Botswana. The objective is to identify opportunities for improvement
and expansion, fostering enhanced global mobility within the SADC regions and worldwide.

Mining and Energy Infrastructure

Our objective is to establish a sustainable development plan in mining and energy production, aimed at
diversifying Botswana's trade and export offerings for long-term economic growth.

Medicines and Pharmaceuticals

There is a promising opportunity in the niche market for the manufacturing, packaging, and supply of
pharmaceuticals. The advantage of a small and manageable population presents direct opportunities
for interventions and opens doors for us to enter not only the regional market but also the broader
continent.

Logistics and Petroleum Products

Currently, Botswana relies on South Africa, with some contributions from Mozambique and Namibia,
for most of its petroleum product imports, as the country lacks significant manufacturing and industri-
al diversity. Moreover, limited electrical power availability hampers growth prospects. To address these
challenges and enhance fuel security in Botswana, we aim to fulfill an annual demand of 1.2 billion
liters and growing,.

The implementation of this initiative will lead to the creation of net new jobs, and foster higher dispos-
able income through various avenues, including:

» Direct employment

» Supporting employment in fuel distribution, security, catering, and maintenance services
» Downstream employment in industries like chemicals, fertilizers, explosives, etc.

» Indirect employment in sectors such as hospitality, housing, education, and more.

This comprehensive plan will not only strengthen Botswana's fuel security but also contribute signifi-
cantly to economic growth and prosperity by generating employment opportunities across various
sectors.
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Conclusion

The CAMDAW Group and its affiliates recognize the challenges that Botswana faces along with its
ambitious developmental aspirations. We hold a firm conviction in the nation’s potential to accomplish
its goals. We believe that Botswana is primed for success, and that we are the ideal strategic national,
regional, and global partners to collaborate with in the pursuit of specific objectives and the attraction
of foreign investments to the nation.

We propose the following next steps:

» The CAMDAW Group and its affiliates seek a mandate letter to establish a collaborative framework.
This framework aims to foster the development of projects and provide service solutions in con-
junction with the Ministry of Entrepreneurship (MoE).

» The CAMDAW Group, alongside its affiliates, intends to establish a PPP entity as outlined in this
proposal. This entity’s purpose is to facilitate the financing and structuring of feasible projects, po-
tentially catalyzing essential economic transformations in both the country and the region.

» The CAMDAW Group organizes an inaugural meeting in Botswana with the aim to convene stake-
holders and prospective investors, serving as a platform for the signing of agreements and the
launching of projects.

We are committed to making a positive contribution to Botswana's development, and to continue to
research and develop initiatives that play a significant role in achieving the nation's goals of prosperity
for all.
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This report is unanimously acknowledged as an accurate representation and reflection of the proceed-

ings, duly signed off by the following:

(Signature)

Mr. Ante Afahame, Chairman
The CAMDAW Group
Springfield, VA

United States

(Signature)

Ms. Iran Mfaladi, CEO
CAMDAW BW Pty Ltd
6th Floor, North Wing
Exponential Building

CBD, Gaborone, Botswana

(Signature)

Mr. Odirile Setilo, COO
CAMDAW BW Pty Ltd
6th Floor, North Wing
Exponential Building

CBD, Gaborone, Botswana

(Signature)

Mr. Neelo Pule, Principal FD
CAMDAW BW Pty Ltd

6th Floor, North Wing
Exponential Building

CBD, Gaborone, Botswana
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Table of Figures

“At this opening session, senior representatives from governments and companies will explore the
main theme of this year’s U.S. - Africa Business Summit: Enhancing Africa’s Value in Global Value
Chains. There is an increasingly broad array of examples of successful initiatives to increase the value
that African enterprises add to production, ranging from Botswana's example of transforming dia-
mond processing to advanced automobile and vaccine manufacturing to innovations in business and
telecommunications services to African-made creative industry productions. African enterprises are
also increasingly successful in creating regional and continental linkages that are in turn, creating new
possibilities for growth and job creation, in part energized by Africa Continental Free Trade Agreement
(AfCFTA).

This forum will highlight common themes from examples of successful endeavors and explore how to
replicate and scale these efforts to expand collaboration between U.S. and African companies.”

Figure 1: Scene Setter Plenary: Enhancing Africa’s Value in Global Value Chains

“Before the global pandemic, closing Africa’s digital divide was one of the continent’s greatest chal-
lenges in terms of making sure that millions of Africans without access to the internet did not get left
behind global growth trends. The pandemic spurred greater innovation in Africa than any other con-
tinent in the ICT sector, spurring tens of millions of people to shop online for the first time. Several
African countries have made expanding access and developing a robust digital economy strategy a
national priority and e-commerce is also an important topic for AfCFTA negotiations. This dialogue will
feature country leaders, the AU Commissioner and key companies discussing their plans and how best
companies can collaborate with governments to achieve key targets.”

Figure 2: High-Level Dialogue: Enhancing Value in Digital and Cyber Services Value Chains

“It is our aspiration, as a people that our Botswana will be a high-income country, and its people pros-
perous, living in their full enjoyment of their potential. These are very ambitious aspirations, but they
are achievable because we all committed ourselves, and that we said that we will do all that we can to
achieve them

Mr. Neo Moroka, Chairman of Vision 2036 Presidential Task Team

Figure 3: THE VISION FOR BOTSWANA, Knowing Botswana’s goal - Vision 2036: Achieving Prosper-
ity for All
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Figure 5: Diversification Plan



CAMDAW BW  proposal  Botswans:Aspringboard |1

"BEZ Act sad2)(dl: SEZA shall .. “creale  business
development opportunities for SMMEs...,

—— | All business model meeded to position bath existing and new
auzpon new T : farmars into niw commodities sschange trading platfonms:

mofal secs produc| markcess _
t t Adopt a multi-pronged value chain development appraach:

. * Priaritised strategy - priratising valug chaies in development of
‘ SEL projects i place,

:‘ v SED ke iedaiem sl Bwady guls mond eTphai B IRkEgE A
] the incal gcoramry: @ [ ub-moabarming ond ertnourcing

MEW RS EKET

* Differentiated strategy = need to differentially target market fypes
and maket fystee with tailoeed sirabegies for smallscale
farmers rod cinectly inked 1o SE2s,

EXIZTIMC: M NEET

¥ Inchabe buaingil mede (hal pesilion MINE ke prowis o fenral
wald# Cvai

*  Marke Spiem Dewslopmest maodel tha tesdore from ddens B2
ihgei-funied dgraah

Figure 6: Models Of Value Chains
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Figure 7: Structures Of Operations
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Figure 8: Special Economic Zones (SEZs)
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Pertinent Business Environment Strengths

e

= Zero tolerance to corruption = Transparency International Ranking

« Sound legal system and adherence to the rule of law

* Political stability

= Suslained periods of economic growth, and sound macro-economic
discipline

+ Labour market stability, predictable, with an 83% literacy rate

= Highest Investment Grade Sovereign credit rating in Africa,
* A by Slandand & Poor's and A2 by Moody's

* No foreign exchange controls; full remittances & repatriation of profits
and dividends,
= No restrictions on business ownership; can be 100% foreign owned

Competitive Tax Framework; 22% vs 23.5% Global Average

Manufacturing, IFSC, BIH

Mon incentivised rate

Parsonal income
National Rate

0 to 10 year tax break
Training costs

Duty exemption on importation of plant & machinery

Mo Fareign Ownership Rastrictions

Expanding Double Taxation Treaty Network
Facllitation of Accass to Land

Figure 9: Botswana’'s Competitive Edge
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Figure 10: Low Hanging Fruits
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Appendix

While a plethora of information is readily accessible on the internet, CAMDAW
BW extends its heartfelt gratitude and appreciation to the following entities:

The Ministry of Entrepreneurship

The Ministry of Trade and Investment

Botswana Investment and Trade Center (BITC)
Special Economic Zones Authority (SEZA) Botswana

With genuine sincerity, we express our thanks,



